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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

           FORBES BUILDING, 3RD floor conference room       

       MINUTES  

Thursday                               February 13, 2020 

Chairman, Stephen Doret, called the meeting to order at 3:30 pm.   Committee members present: Maryann 

Stannard, Andrew Bradley, Robert Ferguson, Irene Oliver, Shelby Marshall  Also present: Vertex 

representative, Steve Theran; HMFH, Julia Nugent; Gilbane, Kevin Jones, and reconciliation professional, 

Joe McCoy;  school department, Cindi Voorhees. Vertex representative, Jon Lemieux dialed in and 

participated online.   

Mr. Doret reported only one bid was received for the sprinkler work at the Hastings School.  He 

recommends rebidding the project for work to be done next summer. 

The Committee was presented with ERP Estimate vs. Buyout.  The difference between the bids and the 

proposed budget for this phase of the work is  $481,368, less all potential Site Value Engineering reductions 

cost ($280,000), the current overage after VE is $201,368.  The 90% Bid Package  Budget Amount is 

$6,214,079.  Based upon Gilbane’s evaluation of work to be performed, the recommendation of Gilbane is 

the contract for site work be awarded to Marios Brothers, Inc., of Worcester, MA for $6,719,000.  The 

concrete bid came in at $171,447 overage; the steel bid is under the estimate by $195,000.   

At this meeting the Committee is looking at the site contract only for authorization and permission to award.  

The process at this time is indicating  2% higher than anticipated cost.  Mr. Lemieux pointed out it is 

important to see all the numbers when they come in to see how it all settles.   

Mr. McCoy noted the bids will be comparted to the reconciled numbers line by line to match up with the 

contractors lowest price.  The steel number is solid.  The concrete number is for the field scope, and includes 

the steps, flatwork, the courtyard.  It should be locked down.  It was mentioned the market is swamped 

now.  Personal contact to a contractor is not allowed.  The steel number will be finalized tomorrow, 

February 14,  or February 17.   Bid packages are based on 90%  bid package.  After scope review, the lowest 

bid is brought forward.  Following further re-evaluation, the Request to Award (RTA) numbers could come 

down. 

Gilbane is recommending a $10,000 allowance to be available for miscellaneous small items that come up.  

Mr. Theran questioned the likelihood of money not being spent.  Mr. Jones stated it is a way to expedite 

the project, covering last minute items rather than waiting for the Committee to meet.  It is a separate line 

item in the budget and tracked monthly.  A schedule of values will have these specific line items and 

authorizing of field work signed off by Gilbane.   

Mr. Theran did not think the trade bids will include anything like this.  Mr. McCoy and Mr. Jones noted 

some of the larger packages will include such line items.  

Mr. Bradley inquired about Addendums No. 1, 2 and 3 prepared by HMFH.  Ms. Nugent replied the early 

site package went ou December 15 and contained 3 addendums.  The 90% bid package also has addendums. 
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All addendums will be included in the new package.  That way a contractor cannot say he never saw the 

addendums. 

The project budget contains what is known.  The monthly budget reflects the ups and downs.  It is allowed 

to move funds. The contract also allows the Contingency Budget. A change order would cover something 

damaged, such as in the geothermal area,  not Contingency. 

Ms. Oliver left the meeting. 

Mr. Doret feels it is important to give the authority to go ahead.  The contract needs to be awarded today.  

Waiting on the projects results in inflation going up every day.  The Committee has the right to re-insert 

reduced items after the bids come in. 

After much discussion, the Committee accepted reductions totaling $96,000 from VE items: 

$ 9,000  8’ high construction fence reduced to 6’              

17,000  Stone under footage to 6” from 12”               

50,000  Revise scope of playground equipment              

15,000  Delete ground thaw at playground                              

5,000    Decrease street sweeper allowance 

Total $96,000 to be reduced from Bid Package amount of $6,719,000.  The RTA decrease in new form to 

be submitted for signature as approved by the Committee at this meeting.   

Ms. Nugent will check with the Planning Board regarding granite curbs in the area of turning buses and 

walkways.  Mr. Jones needs this information.  Eliminating the bronze bear paws can be decided later since 

paving concrete occurs later in the project.   

A request for authorization letter does not include VE.  Mr. Theran does not want to hit the Contingency 

fund before the start of the project. 

Mr. McCoy feels the Committee should recognize the going market.  You want to have something in your 

back pocket rather than going to the well.  Make sure the shop drawings are great.  You want to avoid added 

costs.  The reconciliation reflects a lot of what is being seen in the market place.  The trade bids are due 

about mid April.  To meet the September schedule the awards need to be made now.  Inflation is running 

4.5 to 5%.  Most of the schedule risk is in not awarding.   

There is $280,000 in savings today.  $104,000 in items that need additional engineering support and in the 

work 

MOTION                   

Mr. Doret made a motion that the project should move forward with details of Gilbane’s letter and take a 

credit on Value Engineering of $96,000. Ms. Marshall seconded the motion.  The Committee voted 5-0 in 

favor of the motion.   

The $96,000 approved results in a $50,000 credit for the playground scope based on an email from Mrs. 

Bock and Mrs. Stannard.   
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.MOTIONS – INVOICE 

HMFH    2764      $141,940.98  Professional Services      

Mr. Ferguson made a motion to approve payment of invoice 2764.  Mr. Bradley seconded the motion which 

passed with a vote of 5-0 

MINUTES                                 

Mr. Ferguson made a motion to approve the minutes of February 6, 2020, regular and executive sessions 

and to hold the executive since they deal with litigation.  

At 4:30 pm upon a motion and a second the Committee voted unanimously to adjourn.   

 

Next Committee Meeting:  THURSDAY FEBRUARY 27, 2020  4:30 pm, 3rd floor conference room, 

Forbes Building.   

             Respectfully submitted, Stephen Doret 

     

         

 

 


